there was for its extension. But that request was made more than two years ago, when he was serving in Ireland, with Lord Cadogan as Lord Lieutenant, and therefore his commanding officer, and in the interests of discipline he felt it would be improper to refuse the request. The dinner, for one reason and another, had been a long time coming off, but it was in fulfilment of that promise he was there that night. Having undertaken the task, he thought the best thing he could do was to visit the Victoria Hospital and judge for himself how matters stood. He had read the report of the meeting at Grosvenor House in 1898, when the necessities of the situation were eloquently set forth by the speakers there; but his visit to the hospital had convinced him that the case had really been under-rather than ?over-stated, and that the defects of the present hospital made a new one absolutely necessary. From the first annual report, in 1868, it appeared that the institution was intended mainly for out-patients or for only a very limited number of inpatients, since there were then only six beds. A little later this was increased to 24, but during the first twelve months of the hospital's existence there were only 39 in-patients, while the out-patients numbered over 5,000. 
